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FORWARD 


In  February,  1969  the  City  of  Dunn  completed  preparation  of  a 
six-year  capital  improvements  program.  This  detailed  study  outlined 
a number  of  equipment  purchases,  street  widening  projects,  utility 
improvements,  and  public  facility  expansions  which  were  necessary  to 
upgrade  the  quality  of  services  in  Dunn. 


Since  most  of  these  recommended  capital  improvements  have  been 
accomplished,  the  City  has  directed  the  preparation  of  a new  five- 
year  capital  improvements  program  designed  to  meet  the  evolving  needs 
of  Dunn.  Many  of  the  needs  are  already  recognized  by  the  individual 
department  heads  and  the  City  Manager,  but  remain  unlisted  and 
unprinted. 


This  report  will  provide  elected  officials  and  citizens  of  Dunn 
with  a detailed  guideline  of  present  capital  improvement  needs  and 
will  serve  as  a tool  in  appropriating  city  revenue.  It  will  also  serve 
as  a yardstick  to  measure  progress  in  meeting  the  identified  capital 
improvement  needs. 


Properly  utilized,  this  Capital  Improvements  Program  will  further 
advance  the  "pattern  for  progress"  already  established  by  Dunn  city 
officials. 


Digitized  by  the  Internet  Archive 
in  2016 


https://archive.org/details/dunnnorthcarolin1978dunn 


INTRODUCTION 


The  City  of  Dunn,  along  with  other  local  governments,  has  the 
responsibil ity  of  providing  essential  services  to  the  public  while 
facing  limited  financial  resources.  To  provide  improved  and  expanded 
services  on  a continuing  basis,  Dunn  has  developed  a Capital  Improve- 
ments Program.  Such  a program  projects  future  capital  needs,  establishes 
priorities  for  the  needs,  and  examines  financial  resources  available 
to  fund  the  required  capital  investments. 


In  addition,  capital  improvements  budgeting  provides  several 
other  benefits.  It  serves  as  a means  of  coordinating  and  consolidating 
various  departmental  requests.  It  allows  projects  to  be  scheduled 
over  a five-year  period,  which  offers  time  for  the  investigation  of 
financing  and  implementing  measures.  It  helps  provide  for  an  equitable 
distribution  of  public  improvements  throughout  the  city.  Finally,  it 
helps  coordinate  financial  programming  with  comprehensive  physical 
pi anning . 


Capital  improvements  programming  is  a useful  tool  of  responsible 
fiscal  management.  By  following  this  process,  city  resources  can  be 
used  more  efficiently. 
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STATUS  OF  1969  C.I.P. 


As  already  mentioned,  the  City  of  Dunn  has  made  much  progress 
toward  providing  the  capital  improvement  items  listed  in  the  Capital 
Improvements  Program.  The  following  is  a discussion  of  the  items 
requested  in  that  program  and  their  status  of  implementation. 


Town  Hall  Improvements 

Several  items  were  listed  under  town  hall  improvements  including 
accoustical  correction  in  the  courtroom,  additional  parking  area, 
paving  of  the  new  parking  lot,  landscaping  of  the  municipal  building, 
and  benches  in  the  lobby.  Of  these  items,  only  the  benches  have  not 
been  provided.  It  is  the  current  thought  of  City  Officials  that  the 
benches  would  serve  to  increase  vagrancy  and  noise  in  the  municipal 
building.  The  noise  and  crowds  would  interfere  with  the  functioning 
of  city  government. 


Snorkel  Fire  Truck 

Although  a snorkel  truck  was  initially  requested  to  assist  in 
city  fire  protection,  it  has  ultimately  been  dropped  from  the  list. 

A snorkel  truck  is  used  on  fires  originating  in  multi -story  buildings 
which  cannot  be  reached  by  conventional  fire  trucks.  There  are  only 
two  buildings  in  Dunn  which  contain  over  two  stories.  It  is  the 
consensus  that  they  also  can  be  protected  by  conventional  fire  trucks. 


Communications  System  - Fire  Department 

The  Dunn  Fire  Department's  request  for  individual  communication 
monitors  has  been  met.  Approximately  $7,500  was  spent  to  purchase 
individual  pager  units  for  each  of  the  volunteer  firemen.  The  purchase 
of  the  communications  system  not  only  satisfied  the  Capital  Improvements 
Program  list,  but  served  to  meet  the  North  Carolina  Fire  Rating  Bureau's 
requirements  as  well. 


Fire  Sub-Station 


Included  within  the  fire  substation  request  was  a list  of  several 
items  including  land  purchase,  building  construction,  furnishings,  and 
the  purchase  of  a 1000  gallon-per-minute,  pumper-tanker,  fire  truck. 
Those  requests  have  been  more  than  met  by  the  Dunn  municipal  government. 
The  lot  in  question  was  purchased  on  Powell  Avenue  at  a cost  of  $21,000; 
the  building  was  completed  and  furnished  in  1976  at  a cost  of  $157,124; 
and  one  fire  truck  was  purchased  in  1976  at  a cost  of  $43,983.  The 
total  project  ($222,107)  was  paid  for  out  of  city  general  fund  sources 
and  Revenue  Sharing  receipts,  with  no  resulting  increase  in  the  City's 
debt. 
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Fire  Hydrant  - Replacements 


The  recommendation  to  replace  inadequate  fire  hydrants  was  put 
into  action  during  fiscal  year  1977-1978.  Work  will  continue  on  this 
project  during  fiscal  years  1978-1979  and  1979-1980.  The  construction 
delay  on  this  project  was  the  result  of  additional  problems  with  fire 
hydrants  at  several  locations  which  are  served  by  water  mains  with 
inadequate  diameter  to  furnish  sufficient  water  supply.  The  cost  of 
replacing  both  the  inadequate  fire  hydrants  and  water  lines  far  exceeds 
the  initial  cost  estimate  of  $2,000.  Revised  cost  estimates  for  the 
additional  improvements  are  now  placed  at  $80,000. 


Fire  Trucks 


The  fire  trucks  requested  in  the  initial  Capital  Improvements 
Program  were  purchased  at  a cost  of  $91,983.  One  truck  was  purchased 
in  1971  while  the  other  one  was  purchased  in  1976. 


Library  Requests  - Parking  Lot,  Books,  Equipment 

Over  the  past  several  years,  the  library  requests  have  been  re- 
evaluated as  many  of  the  requested  items  are  no  longer  needed.  There 
is  insufficient  demand  for  off-street  parking  at  the  library  to  justify 
the  cost  of  purchasing  land  and  paving  a parking  lot.  The  library  now 
receives,  on  loan,  many  books  from  the  Harnett  County  Library  system. 
The  book  loan  program,  in  combination  with  the  library's  budgeted 
amount  for  book  purchases,  is  sufficient  to  meet  the  book  needs. 
Finally,  the  requested  audiovisual  equipment  is  no  longer  needed, 
since  it  is  available  through  the  County  Library  system.  Therefore, 
requests  submitted  by  the  Dunn  Library  have  been  deleted  from  the 
Capital  Improvements  Program. 


Land  Acquisition  - Thoroughfare  Plan 

Although  the  acquisition  of  land  to  facilitate  implementation  of 
the  thoroughfare  plan  was  urged  in  the  initial  Capital  Improvements 
Program,  no  land  has  been  purchased  at  this  time.  Certain  aspects 
of  the  request  are  included  in  the  revised  Capital  Improvements  Program 
and  will  be  addressed  in  the  near  future. 


Divine  Street  - Parking  and  Street  Widening 

The  requested  improvements  have  been  made  on  Divine  Street  between 
the  railroad  tracks  and  Wilson  Avenue.  These  improvements  include  curbs, 
gutters,  and  paving. 


Vance  Street  Paving 

The  requested  paving  of  Vance  Street,  to  facilitate  better  access 
to  Wayne  School,  was  completed  in  1969. 
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Watauga  Avenue  Widening  and  Extension 


Watauga  Avenue  has  been  widened  and  extended  according  to  the 
Capital  Improvements  request.  This  work  has  served  to  improve  traffic 
circulation  in  the  north-western  portion  of  the  city. 


Pope  Street  Widening 

Due  to  the  adverse  effects  on  the  residential  neighborhood  through 
which  it  extends,  the  request  for  the  widening  of  Pope  Street  has  been 
withdrawn.  The  widening  of  Pope  Street  would  encourage  a great  in- 
crease in  through  automobile  traffic.  The  resulting  noise,  speeding 
vehicles,  and  traffic  would  serve  as  a threat  to  neighborhood  residents, 
especially  young  children. 


Friendly  Road  Widening 

The  requested  widening  of  Friendly  Road  from  Currituck  Avenue  to 
the  Old  Fairgrounds  Road  has  not  occurred,  since  it  is  on  the  state  road 
system.  Traffic  demand  has  been  insufficient  to  justify  the  cost  of 
widening  it  at  this  time. 


Pedestrian  Overpass 

The  requested  elevated  pedestrian  walkway  over  the  Seaboard 
Coastline  Railroad  tracks  has  been  eliminated  due  to  the  excessive 
construction  costs  associated  with  the  project  and  the  lack  of  pedestrian 
demand. 


Stop  Lights 

Although  the  requested  stop  lights  have  been  placed  at  the  three 
intersections  named  in  the  1969  Capital  Improvements  Program,  new 
traffic  signals  are  required.  The  stop  lights  placed  at  the  intersections 
of  Magnolia  and  Broad  Streets,  Wilson  and  Edgerton  Streets,  and 
Fayetteville  and  Edgerton  Streets  are  quite  old  and  constantly  have 
mechanical  problems  which  are  costly  to  repair.  These  stop  lights 
were  purchased  "used"  and  have  not  had  the  life  expectancy  which  new 
ones  will  have.  The  replacement  of  these  traffic  lights  is  requested 
in  the  revised  Capital  Improvements  Program. 


Recreation  Complex 

The  1969  Capital  Improvements  Program  identified  the  need  for  a 
"major  recreation  complex"  in  the  City  of  Dunn.  Since  that  need  was 
identified,  city  officials  have  sought  a number  of  federal  grants  to 
assist  in  developing  the  proposed  recreation  facilities.  The  only 
request  which  is  still  a viable  possibility  is  the  Bureau  of  Outdoor 
Recreation  grant  application.  The  application  seeks  funds  to  construct 


. 


. 
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a swimming  pool,  tennis  courts,  picnic  facilities,  and  playground 
equipment.  As  no  word  has  been  received  on  the  grant  request  and  as 
there  are  many  more  requests  for  the  grants  than  there  is  money,  it 
appears  unlikely  that  Dunn  will  receive  a Bureau  of  Outdoor  Recreation 
grant  in  the  foreseeable  future. 


City  officials  are  continuing  their  efforts  to  provide  the 
requested  recreation  complex.  The  City  Council  recently  approved 
an  option  to  purchase  twenty-two  acres  of  land  for  recreational 
development.  Revised  recreation  needs  are  included  in  the  Capital 
Improvements  Program. 


Tyler  Park  - Parking  Lot 

The  parking  facilities  requested  in  the  initial  Capital 
Improvements  Program  for  Tyler  Park  have  been  completed.  Adequate 
automobile  parking  spaces  are  now  available  for  park  users. 


Community  Center  - Civic  Center 

The  request  for  a community  center  has  been  met  by  the  City  of 
Dunn  through  the  conversion  and  remodeling  of  the  old  National  Guard 
Armory  building.  The  recycling  of  this  building  provides  the  re- 
quested administrative  offices  and  meeting  rooms.  The  entire  cost 
of  the  project  ($200,000)  was  paid  out  of  the  City's  Revenue  Sharing 
Receipts  at  no  cost  to  the  citizens  of  Dunn.  The  center  is  now 
valued  in  excess  of  $1,000,000. 


Central  Business  District  Improvement 

General  central  business  district  improvements  were  requested  in 
the  initial  Capital  Improvements  Program.  Since  that  time,  the  City 
of  Dunn  has  begun  to  implement  specific  parking  lot  projects  to  improve 
the  central  business  district.  Work  is  nearly  complete  on  the  parking 
lot  across  from  the  Post  Office.  The  city-owned  lots  at  the  corner 
of  Lucknow  Square  and  Cumberland  Street  and  at  the  intersection  of 
Clinton  Avenue  and  Edgerton  Street  are  slated  for  paving  and  landscaping 
next  year.  Other  improvements  for  the  central  business  district  are 
requested  in  the  new  Capital  Improvements  Program. 


Sidewalks  - Central  Business  District 


Although  the  initial  Capital  Improvements  Program  requested  side- 
walk improvements  in  the  central  business  district,  none  have  been  made 
at  this  time.  The  request  has  been  included  in  the  revised  Capital 
Improvements  Program  for  implementation  during  the  next  five  years. 
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Urban  Renewal  Project 


The  initial  Capital  Improvements  Program  suggested  consideration 
of  an  urban  renewal  project  to  rid  the  City  of  deteriorated  buildings. 
Shortly  after  the  completion  of  the  Capital  Improvements  study,  the 
Federal  Urban  Renewal  Program  was  eliminated.  Instead  of  demolishing 
the  deteriorated  buildings,  many  have  been  upgraded  and  rehabilitated 
as  a result  of  efforts  by  the  City  Building  Inspector. 


Public  Works  - Heavy  Equipment 

Most  of  the  requested  heavy  equipment  items  have  been  purchased 
since  preparation  of  the  Capital  Improvements  Program.  Equipment 
purchased  includes  a road  grader,  a new  dump  truck  each  year,  and  two 
front  loader-back  hoes.  An  asphalt  spreader  has  not  yet  been  purchased 
pending  the  outcome  of  a feasibility  study.  The  City  is  attempting 
to  determine  whether  it  is  more  economical  to  contract  out  paving  work 
or  have  City  crewmen  provide  the  labor.  If  it  is  cheaper  for  the  City 
to  do  paving  work,  a new  asphalt  spreader  will  be  purchased. 


Heavy  Equipment  - Water  and  Sewer  Department 

A trencher  for  digging  ditches  was  requested  in  the  Capital 
Improvements  Program.  Since  that  time,  the  City  of  Dunn  has  purchased 
a boring  machine  instead.  This  new  machine,  along  with  other  equipment 
owned  by  the  City  eliminates  the  need  for  a trencher  at  this  time. 


Sewer  Main  - Juniper  Creek 

The  primary  sewer  main  requested  to  serve  city  residents  adjacent 
to  Juniper  Creek  has  been  installed  since  the  preparation  of  the  initial 
Capital  Improvements  Program.  The  area  still  remaining  to  have  a sewer 
main  will  be  serviced  when  the  proposed  wastewater  treatment  plant  and 
accompanying  improvements  are  completed. 


Land  Purchase  - Municipal  Dump 

The  land  purchase  request  for  a city  land  fill  has  been  eliminated 
from  the  Capital  Improvements  Program.  There  no  longer  exists  a need 
for  a city-owned  dump  site,  since  the  private  company  responsible  for 
solid  waste  collection  in  Dunn  disposes  of  the  trash  in  the  county 
landfill . 


Water  Main  - North  Ellis  Avenue 


The  twelve  inch  water  main  requested  for  North  Ellis  Avenue  has 
actually  been  constructed  as  a sixteen  inch  main  located  on  North  McKay 
Avenue.  Instead  of  serving  only  areas  annexed  in  the  late  1960's,  the 
main  now  extends  all  the  way  to  Benson. 
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Water  System  Pumping  Station 


The  City  of  Dunn  has  built  the  water  pumping  station  that  was  re- 
quested in  the  1969  Capital  Improvements  Program.  In  addition  to  the 
pumping  station,  an  elevated  water  storage  tank  was  constructed,  and 
a sixteen-inch  water  main  was  laid  on  McKay  Avenue.  Instead  of  a total 
cost  of  $40,000  as  suggested  in  the  1969  program,  the  actual  project 
cost  was  $875,000. 


Municipal  Storage  Yard  Shelter 

Instead  of  the  modest  storage  shelter  which  was  requested  in  the 
Capital  Improvements  Program,  the  City  of  Dunn  has  recycled  an  old 
warehouse,  providing  a large  storage  - maintenance  facility  and  several 
offices  for  city  employees.  The  total  cost  of  remodeling  the  old 
warehouse  comes  to  a considerably  lower  amount  than  it  would  have  cost 
to  construct  an  entirely  new  structure  of  similar  proportions. 


Street  Lighting 

Street  lighting  improvements  requested  in  the  Capital  Improvements 
Program  have  been  implemented  within  the  suggested  area.  However,  instead 
of  7,000  lumen  street  lights,  lighting  on  Cumberland  Street  was  upgraded 
to  include  21,000  lumen  fixtures.  Lighting  on  the  other  streets  in  the 
area  now  consists  of  7,000  lumen  lights. 
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DEPARTMENT  REQUESTS 


cemetery  operations 


department 


Project  Request: 

Tractor 

Project  Priority: 

First  Priority 

Project  Need: 

The  requested  tractor  is  needed  to  transport 
grave  digging  equipment  between  each  of  the 
City's  three  cemeteries  and  to  haul  off  excess 
dirt  following  a burial. 

Life  Expectancy: 

The  requested  tractor  has  a life  expectancy 
of  ten  years. 

Cost  of  Item: 

$8,000 

Total  Cost  of  Project: 

$8,000 

Timinq  of  Project: 

It  is  recommended  that  the  requested  tractor 
be  purchased  during  fiscal  year  1978-1979. 

Finance  Method: 

It  is  recommended  that  Federal  Revenue  Sharing 
receipts  be  used  to  purchase  the  tractor. 
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TABLE  1 

CEMETERY  OPERATIONS  DEPARTMENT 
FIVE  YEAR  CAPITAL  IMPROVEMENTS  SUMMARY  SHEET 
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Project  Request: 

Four  replacement  patrol  cars  per  year. 

Project  Priority: 

First  Priority 

Project  Need: 

In  an  effort  to  keep  Dunn  safe  from  crime 
and  to  be  responsive  to  citizens  needs,  the 
city  police  average  around  304,000  miles  of 
on  duty  patrolling  per  year.  That  amounts  to 
an  average  of  25,333  miles  of  use  per  vehicle 
per  year.  To  be  effective  the  Police  Depart- 
ment must  have  dependable  low  mileage  vehicles. 
This  can  be  accomplished  only  if  worn  vehcicles 
are  replaced  on  a regular  basis. 

Life  Expectancy: 

Two  years  per  car 

Cost  of  Items: 

$6,850  in  1978 

Total  Cost  of  Project: 

(Five  Years)  $167,278 

Timing  of  Project: 

It  is  recommended  that  four  new  police  patrol 
cars  be  purchased  each  year  of  the  Capital  Improve 
ments  Program. 

Finance  Method: 

Federal  Revenue  Sharing  receipts  must  be  used  to 
finance  the  vehicle  purchase  during  Fiscal  Years 
1978-1979  and  1979-1980.  After  that  time,  it  is 
recommended  that  the  City's  General  Fund  be 
utilized  for  the  purchases. 
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TABLE  2 

POLICE  DEPARTMENT 

FIVE  YEAR  CAPITAL  IMPROVEMENTS  SUMMARY  SHEET 
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$167,278  $27,400  $30,140  $33,154  $36,469  $40,11$ 


I 


public  works 


street  division 


Project  Request: 

Traffic  Control  Signals 

Project  Priority 

First  Priority 

Project  Need: 

The  City  of  Dunn  is  plagued  by  a problem  of 
chronically  malfunctioning  traffic  control 
signals  at  several  of  its  busiest  intersections. 
Not  only  are  the  lights  continually  broken,  but 
due  to  their  age,  replacement  parts  are  often 
unobtainable.  To  protect  the  safety  of  pedes- 
trians and  motorists  as  well,  dependable  traffic 
control  signals  must  be  provided. 

Life  Expectancy: 

7 years 

Cost  of  Items: 

$2,500  each  in  1978 

Total  Cost  of  Project: 

$15,261 

Timing  of  Project: 

It  is  recommended  that  during  each  year  of  the 
Capital  Improvements  Program,  one  new  traffic 
signal  be  purchased  and  installed  at  the  needed 
intersections . 

Finance  Method: 

It  is  recommended  that  Federal  Revenue  Sharing 
Funds  be  used  to  purchase  the  five  traffic  sig- 
nals. 
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Project  Request: 

Railroad  Lights  and  Crossing  Guards 

Project  Priority:  „ 

First  Priority 

Project  Need: 

There  are  several  railroad  crossings  within 
the  City  of  Dunn  which  do  not  have  railroad 
lights  and  crossing  guards.  These  inade- 
quately marked  crossings  serve  as  a major 
threat  to  the  safety  of  motorists  who  fail 
to  exercise  sufficient  caution  when  approaching 
the  tracks.  Through  use  of  90-10%  grant  from 
the  Federal  Highway  Program,  the  City  of  Dunn 
could  place  proper  crossing  lights  and  guards 
at  the  Divine  Street,  Pope  Street,  Harnett 
Street,  and  Pearson  Street  crossings. 

Life  Expectancy: 

Indefinite  due  to  maintenance  agreement 

Total  Cost  of  Project: 

$200,000  - local  share  of  project  cost  $20,000 

Timing  of  Project: 

It  is  recommended  that  the  requested  railroad 
crossing  light  and  guard  project  be  scheduled 
for  completion  during  fiscal  year  1978-1979. 

Finance  Method: 

It  is  recommended  that  Federal  Revenue  Sharing 
receipts  be  used  to  pay  the  local  share  of  the 
project  costs. 
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Project  Request: 

Street  Name  Signs 

Project  Priority: 

First  Priority 

Project  Need: 

All  of  the  street  name  signs  within  the  City  of 
Dunn  consist  of  painted  concrete  markers. 

These  signs  are  difficult  and  costly  to 
maintain  due  to  the  constantly  pealing  paint. 
They  are  also  quite  difficult  to  read  at 
night,  as  they  do  not  reflect  light.  Through 
use  of  a federal  program,  the  City  of  Dunn 
may  replace  the  old  street  signs  with  attrac- 
tive new  reflectorized  ones  mounted  on  aluminum 
poles.  The  new  street  signs  will  not  only  look 
more  attractive,  but  will  aid  motorists  in 
locating  places  as  well. 

Life  Expectancy: 

Due  to  vandalism  and  accidents  it  is  impossible 
to  establish  the  life  expectancy  of  street  name 
signs. 

Total  Cost  of  Project: 

$20,000  - local  share  of  project  costs  $6,000 

Timing  of  Project: 

It  is  recommended  that  the  requested  street  sign 
project  be  scheduled  for  completion  during  fiscal 
year  1978-1979. 

Finance  Method: 

It  is  recommended  that  Federal  Revenue  Sharing 
receipts  be  used  to  cover  the  local  share  of  the 
project  costs. 
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Project  Request: 


Wake  Street  Extension 


Project  Priority: 
Project  Need: 


Life  Expectancy: 

Total  Cost  of  Project: 
Timing  of  Project: 

Finance  Method: 


Second  Priority 

There  is  a great  need  to  improve  the  traffic 
circulation  pattern  in  the  north-eastern  por- 
tion of  Dunn.  Residents  of  the  area  are  depen- 
dent upon  only  one  arterial  traffic  link  with 
the  city;  Carolina  Drive  - Clinton  Avenue. 

This  causes  traffic  congestion  and  time  delays 
for  someone  wishing  to  drive  from  the  eastern 
portion  of  the  city  to  the  northeastern  area. 

To  eliminate  the  problem,  the  city  has  requested 
the  extension  of  Wake  Street  to  Holland  Avenue. 
This  request  is  consistent  with  goals  contained 
the  city's  thoroughfare  plan  and  would  greatly 
improve  traffic  circulation  in  the  area. 

Not  applicable 

$190,000 

It  is  recommended  that  the  Wake  Street  extension 
project  be  phased  over  a three  year  period  begin- 
ning in  fiscal  year  1979-1980. 

It  is  recommended  that  Federal  Revenue  Sharing 
receipts  be  used  to  cover  the  project  costs. 
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Project  Request: 

Sidewalk  Improvements  in  the  Central 
Business  District 

Project  Priority: 

Fourth  Priority 

Project  Need: 

Many  of  the  sidewalks  in  the  central  business 
district  are  in  a deteriorated  state  of  repair. 
Not  only  do  they  look  unattractive,  but  the 
uneven  and  broken  surfaces  render  them  hazardous 
to  pedestrian  use.  In  an  effort  to  improve  the 
district's  appearance  and  safety,  new  sidewalks 
are  requested  along  three  blocks  of  Broad  Street, 
two  blocks  of  Wilson  Avenue,  and  two  blocks  of 
Clinton  Avenue. 

Life  Expectancy: 

Indefinite 

Cost  of  Item: 

$14,255  per  block  ( includes  both  sides  of  street) 

Total  Cost  of  Project: 

$99,785 

Timing  of  Project: 

It  is  recommended  that  the  requested  sidewalk 
improvements  be  scheduled  for  construction  over  a 
four  year  period  beginning  in  fiscal  year  1979-80. 

Finance  Method: 

It  is  recommended  that  the  requested  sidewalk 
improvements  be  funded  out  of  Federal  Revenue 
sharing  receipts. 

17 


* 


. 


Project  Request: 


Project  Priority: 
Project  Need: 


Life  Expectancy: 

Total  Cost  of  Project: 
Timing  of  Project: 


Finance  Method: 


Dredging  of  Juniper  Creek 
Third  Priority 

Juniper  Creek  serves  as  the  major  drainage 
basin  for  the  City  of  Dunn,  draining  just 
over  fifty-one  percent  of  the  total  land 
area.  Due  to  several  factors,  including  an 
inadequate  channel,  flooding  often  results 
in  areas  drained  by  Juniper  Creek.  To  elimi- 
nate the  flooding  problem  Juniper  Creek  must 
be  dredged  along  its  entire  course. 

Depending  on  soil  conditions  - life  expectancy 
should  be  indefinite  with  only  minor  maintenance 
required . 

$375,000 

The  timing  of  this  project  is  dependent  upon 
completion  of  the  Black  River  chanel ization 
project  which  has  been  proposed  by  the  United 
States  Army  Corps  of  Engineers.  A series  of 
delays  for  that  project  have  caused  delays  for 
the  Juniper  Creek  project  as  well. 

When  work  has  been  completed  on  the  Black 
River,  dredging  should  begin  on  the  Juniper  Creek 
project.  It  is  reconmended  that  the  dredging 
work  be  phased  over  a five  year  period  probably 
beginning  in  fiscal  year  1980-1981. 

It  is  recommended  that  Federal  Revenue  Sharing 
money  be  used  to  pay  for  the  improvement. 
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TABLE  3 

PUBLIC  WORKS  DEPARTMENT 
STREET  DIVISION 

FIVE  YEAR  CAPITAL  IMPROVEMENTS  SUMMARY  SHEEET 


public  works 


water  division 


Project  Request: 

Project  Priority: 
Project  Need: 

Life  Expectancy: 

Total  Cost  of  Project: 
Timing  of  Project: 

Finance  Method: 


Repairs  to  Clear  Well  and  Settling  Basins  at 
the  Water  Plant 

First  Priority 

The  clear  well  and  settling  basins  which  are 
used  by  the  Dunn  water  plant  have  developed 
leaks  and  structural  problems.  The  clear  well, 
an  underground,  concrete,  water  storage  tank 
built  in  1924,  has  developed  a series  of  leaks 
which  must  be  patched.  The  concrete  settling 
basins  have  developed  some  serious  structural 
cracks  that  threaten  the  efficiency  of  the 
water  treatment  process. 

Twenty  years 

$100,000 

It  is  recommended  that  the  requested  repairs 
be  made  to  the  clear  well  and  the  settling 
basins  during  fiscal  year  1978-1979. 

It  is  recommended  that  Federal  Revenue  Sharing 
receipts  be  used  to  pay  for  the  repairs. 
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Project  Request: 

Installation  of  eight  inch  water  line  from 
S.  McKay  to  Tilghman  Drive 

Project  Priority: 

First  Priority 

Project  Need: 

The  Dunn  Hospital  is  totally  dependent  upon  one 
dead-end  water  main  for  its  water  supply  and 
fire  protection.  This  condition  poses  several 
problems  for  both  the  City  of  Dunn  and  the 
hospital:  (1)  The  hospital  is  dependent  upon 

only  one  source  of  water.  If  the  water  main 
breaks  or  has  to  be  repaired,  the  hospital  would 
be  without  water  and  fire  protection,  and  (2) 
a looped  water  system  is  needed  to  equalize 
water  pressure  at  the  hospital. 

Life  Expectancy: 

Thirty  years 

Cost  of  Items: 

Estimated  linear  foot  costs  of  eight  inch  water 
lines  - $10  per  foot 

Total  Cost  of  Project: 

$40,000 

Timing  of  Project: 

It  is  recommended  that  the  proposed  water  line 
be  constructed  during  fiscal  year  1978-1979 

Finance  Method: 

It  is  recommended  that  Federal  Revenue  Sharing 
receipts  be  utilized  for  the  water  line  construction 
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Project  Request: 

Purchase  and  Installation  of  New  Water 
Meters. 

Project  Priority: 

First  Priority 

Project  Need: 

Many  of  the  water  meters  utilized  by  the  City 
of  Dunn  are  quite  old  and  inaccurate.  In 
some  cases  the  city  is  loosing  revenue  from 
customers  that  are  being  undercharged. 

Life  Expectancy: 

Ten  years 

Cost  of  Items: 

$30  each  in  1978 

Total  Cost  of  Project: 

$23,000 

Timing  of  Project: 

It  is  recommended  that  water  meter  replacements 
be  phased  over  the  five  year  capital  improvements 
period.  This  would  provide  city  employees  with  a 
reasonable  work  schedule  for  installing  the  new 
meters.  The  City  of  Dunn  should  budget  $3,000 
for  water  meter  replacements  in  fiscal  year  1978- 
1979  and  $5,000  each  of  the  remaining  four  years 
of  the  Capital  Improvement  Program. 

Finance  Method: 

It  is  recommended  that  the  proposed  water  meter 
replacements  be  paid  for  out  of  Federal  Revenue 
Sharing  receipts. 
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Project  Request: 
Project  Priority: 
Project  Need: 

Life  Expectancy: 
Cost  of  Item: 

Total  Project  Cost: 
Timing  of  Project: 

Finance  Method: 


New  Pick-up  Truck 
First  Priority 

The  requested  pick-up  truck  is  needed  to 
transport  equipment  and  tools  for  the  City's 
Water  Division  and  to  furnish  transportation 
for  the  meter  reader. 

Five  years 

$6,000 

$6,000 

It  is  recommended  that  the  requested  pick-up 
truck  be  purchased  during  fiscal  year  1978-1979. 

It  is  recommended  that  Federal  Revenue  Sharing 
receipts  be  used  to  pay  for  the  truck. 
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Project  Request: 
Project  Priority: 
Project  Need: 


Life  Expectancy: 

Cost  of  Item: : 
Timing  of  Project: 


Finance  Method: 


New  Water  Lines  and  Fire  Hydrants 
First  Priority 

Certain  areas  of  Dunn  are  faced  with  the 
interrelated  problem  of  having  substandard 
fire  hydrants  and  inadequate  water  mains. 

The  dual  problem  means  that  there  is  in- 
adequate water  pressure  for  domestic  use 
and  fire  protection.  It  also  means  that 
when  the  fire  hydrants  are  replaced,  the 
water  lines  will  also  have  to  be  replaced 
if  the  problem  is  to  be  eliminated.  The 
situation  must  be  corrected  for  the  sake 
of  public  safety. 

Water  lines  - Thirty  years 
Fire  hydrants  - Thirty  years 

$80,000 

It  is  recommended  that  the  entire  project 
be  phased  over  a two  year  period,  beginning 
with  an  expenditure  of  $40,000  during  fiscal 
year  1978-1979. 

It  is  recommended  that  the  proposed  project 
be  paid  for  out  of  Federal  Revenue  Sharing 
money. 
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Project  Request: 

Storm  Drainage  Ditches  and  Water  Line  Replacements 

Project  Priority: 

Second  Priority 

Project  Need: 

A portion  of  the  Pope's  Bottom  area  of  Dunn 
contains  open  drainage  ditches  running  parallel 
to  the  streets.  These  ditches  range  in  depth 
from  four  to  six  feet  and  more  in  places.  They 
often  contain  stagnant  water,  which  serves  as  an 
ideal  breeding  ground  for  mosquitoes  and  other 
insects.  The  steep  banks  and  great  depths  make 
the  ditches  a major  threat  to  the  public  safety 
of  area  residents  who  must  cross  them  to  get  to 
their  houses. 

In  addition  to  the  drainage  ditch  problem,  the 
Pope's  Bottom  area  contains  inadequate  water  lines. 
The  low  water  flows  and  pressure  exist  due  to 
a system  of  three-fourth  inch  to  two  inch  water 
mains.  In  order  to  guarantee  sufficient  water 
supply  for  both  domestic  use  and  adequate  fire 
protection,  a minimum  of  six  inch  water  lines 
are  required. 

It  is  requested  that  storm  drainage  and  water  system 
improvements  be  made  along  portions  of  N.  Elm 
Avenue,  E.  Harnett  Street,  E.  Vance  Street,  and 
N.  Sampson  Street. 

Life  Expectancy: 

Water  mains  - thirty  years 
Drainage  ditches  - indefinite 

Cost  of  Items: 

Six  inch  water  lines  - $3  per  foot 

Total  Cost  of  Project: 

$295,000 

Timinq  of  Project: 

It  is  recommended  that  the  requested  project  be 
phased  over  a five  year  period  of  time  beginning 
in  fiscal  year  1979-1980. 

Finance  Method: 

It  is  recommended  that  Federal  Revenue  Sharing 
receipts  be  used  to  cover  the  project  costs. 
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Project  Request: 
Project  Priority: 
Project  Need: 


Life  Expectancy: 

Cost  of  Items: 

Total  Cost  of  Project: 
Timing  of  Project: 

Finance  Method: 


Powell  Avenue  - Maple  Avenue  Water  Lines 
Third  Priority 

The  City  of  Dunn  is  considering  the  annexa- 
tion of  three  areas  in  the  north-western 
portion  of  the  city.  If  this  annexation 
occurs  as  recommended,  the  city  will  need 
to  extend  water  lines  to  serve  the  areas. 

This  action  will  require  the  construction 
of  approximately  2,400  feet  of  sixteen  inch 
water  lines  along  Powell  Avenue  and  1,400 
feet  of  twelve  inch  water  lines  along  Maple 
Avenue. 

Thirty  years 

Sixteen  inch  water  lines  $16.00  per  foot. 
Twelve  inch  water  lines  $14.00  ner  foot. 

$58,900 

It  is  recommended  that  the  requested  project 
be  phased  over  a two  year  period  beginnino 
in  fiscal  year  1981-1982. 

It  is  recommended  that  Federal  Revenue  Sharing 
receipts  be  used  to  cover  the  project  costs. 
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TABLE  4 

PUBLIC  WORKS  DEPARTMENT 
WATER  DIVISION 

FIVE  YEAR  CAPITAL  IMPROVEMENTS  SUMMARY  SHEET 
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recreation 


Project  Request: 
Project  Priority: 
Project  Heed: 

Life  Expectancy: 
Cost  of  Items: 
Timing  of  Project: 

Finance  Method: 


New  Pickup  Truck 
First  Priority 

The  requested  pickup  truck  is  needed  by  the 
Recreation  Department  to  provide  a means  of 
transporting  equipment  and  personnel  from  one 
recreational  area  to  another. 

Ten  years 

$6,000 

It  is  recommended  that  the  requested  pickup  truck 
be  purchased  during  fiscal  year  1978-1979. 

It  is  recommended  that  Federal  Revenue  Sharing 
receipts  be  used  to  pay  for  the  truck. 
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Project  Request: 

Purchase  of  Property  - South  Elm  Street 

Project  Priority: 

First  Priority 

Project  Need: 

The  Recreation  Plan,  prepared  in  October,  1974, 
pointed  out  that  Dunn  had  a large  need  for 
additional  park  lands.  By  comparing  Dunn's 
recreational  acreage  to  national  standards  for 
cities  of  similar  size,  Dunn  fell  far  short 
of  its  needs.  The  total  acreage  need  was 
estimated  to  be  80.75  acres  in  1974;  Dunn  had 
only  15.5  acres  of  park  land.  Since  that  time, 
the  city  has  acquired  an  option  to  buy  a 22-acre 
parcel  of  land  on  South  Elm  Street.  The  Recre- 
ation Department  has  requested  that  the  city 
exercise  its  option  to  purchase  the  land. 

Life  Expectancy: 

Not  applicable 

Total  Cost  of  Project: 

$30,000 

Timinq  of  Project: 

It  is  recommended  that  the  requested  property 
be  purchased  over  a three-year  period  beginning 
in  fiscal  year  1973-1979. 

Finance  Method: 

It  is  recommended  that  unappropriated  General 
Fund  money  be  used  to  finance  the  purchase. 
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Project  Request: 

Construction  of  New  Swimming  Pool 

Project  Priority: 

First  Priority 

Project  Need: 

The  only  public  pool  within  the  city  of  Dunn 
was  closed  in  the  summer  of  1977  pending  several 
major  improvements  including  structural  repairs 
to  the  pool  and  a new  filtration  plant.  The 
repairs  have  not  been  made  since  preliminary 
estimates  indicate  that  it  would  be  more  eco- 
nomical to  build  a new  pool  than  to  attempt 
to  renovate  the  old  one.  The  Recreation 
Department  has  requested  that  a new  swimming 
pool  be  constructed  to  meet  the  exising  need. 

Life  Expectancy: 

Thirty  years 

Cost  of  Items: 

Swimming  pool-  $37,000 

Bath  house,  pump  house  - $26,000 

Total  Cost  of  Project: 

$63,000 

Timing  of  Project: 

It  is  recommended  that  the  requested  swimming 
pool  be  constructed  during  fiscal  year  1978- 
1979. 

Finance  Method: 

It  is  recommended  that  the  swimming  pool  project 
be  paid  for  out  of  Revenue  Sharing  money  received 
by  the  city  in  previous  years  but  not  yet  obligated 
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Project  Request: 

Development  of  New  Recreation  Area 

Project  Priority: 

Second  Priority 

Project  Need: 

The  1974  Recreation  Study  revealed  that  the 
City  of  Dunn  has  inadequate  recreation  area 
and  facilities  to  meet  present  needs.  The  city 
has  an  option  to  purchase  22  acreas  of  land 
which  will  go  a long  way  towards  meeting  the 
land  area  demands,  but  required  facilities 
must  be  constructed  on  the  site.  The  develop- 
ment requirements  include  construction  of  a 
ball  field,  tennis  courts,  playground  equipment, 
the  provision  of  picnic  tables,  bleachers, 
lighting,  fencing,  and  the  extension  of  water 
and  sewer  facilities. 

Life  Expectancy: 

Not  applicable 

Cost  of  Items: 

2 tennis  courts  - $15,600 
Lighting  - $15,000 
Picnic  tables  and  shelter  - $9,000 
Playground  equipment  - $3,165 
Bleachers  - $1,600 
Fencing  - $3,850 
Utility  Hookups  - $1,000 
Contingency  - $5,790 

Total  Cost  of  Project: 

$55,005 

Timing  of  Project: 

It  is  recommended  that  the  requested  development 
of  the  proposed  recreation  area  be  phased  over  a 
two-year  period  beginning  in  fiscal  year  1979- 
1980. 

Finance  Method: 

It  is  recommended  that  Federal  Revenue  Sharing 
receipts  be  used  to  finance  the  recreation  area 
development.  However,  efforts  should  be  continued 
to  obtain  a Bureau  of  Outdoor  Recreation  Grant 
from  the  federal  government. 
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*Swimming  pool  to  be  paid  for  out  of  unobligated  Revenue  Sharing  money  received  by  Dunn  in  earlier  year.  Therefore, 
the  $63,000  is  not  included  in  1978-1979  budget  figures. 


C.I.P  SUMMARY  TABLES 


TABLE  6 

SUMMARY  OF  PROJECTS-COSTS 
FISCAL  YEAR  1978-1979 


Department 

Project  Request 

Local  Cost 

Revenue  Sharina 

General  Fund 

Ot 

Cemetery  Operations 

Tractor 

$ 8,000 

Pol  ice 

4 P'atrol  Cars 

$ 27,400 

Street  Division 

Traffic  Control 
Signal s 

$ 2,500 

Street  Division 

Railroad  Lights/ 
Crossing  Ouards 

$ 20,000 

Street  Division 

Street  Name  Signs 

$ 6,000 

Water  Division 

Repairs  Clear  Well/ 
Settling  basins 

$100,000 

Water  Division 

8"  water  line  McKay- 
Tilghman 

$ 40,000 

Water  Division 

Mew  Water  Meters 

$ 3,000 

Water  Division 

New  Pick-up  Truck 

$ 6,000 

Water  Division 

Fire  Hydrants/Water 
1 ines 

$ 40,000 

Recreation 

New  Pick-up  truck 

$ 6,000 

Recreation 

Swimming  Pool 

$63 

Recreation 

Land  Purchase 

$10,000 

TOTALS 

$258,900 

510,000 

$65 

*Swimming  pool  to  be  paid  for  out  of  unobligated  Revenue  Sharing  money 
received  by  Dunn  in  earlier  year.  Therefore  the  $63,000  is  not  included 
in  the  1978-1979  budget  figures. 


33 


. 


. 


■ 


TABLE  7 

SUMMARY  OF  PROJECTS-COSTS 
FISCAL  YEAR  1979-1980 


Department 

Project  Request 

Local  Costs 

Revenue  Sharing 

General  Fund 

Other 

Pol  ice 

Street  Division 

Street  Division 
Street  Division 
Water  Division 
Water  Division 

Water  Division 

Recreation 

Recreation 

4 Patrol  Cars 

Traffic  Control 
Signal s 

Wake  St.  Extension 

Sidewalk  Improvements 

New  Water  Meters 

Fire  Hydrants/  Water 
1 ines 

Drainage  Ditches/Water 
lines  Pope's  Bottom 

Purchase  Property 

Development  of 
Recreation  Area 

$30,140 
$ 2,750 

$63,333 
$14,255 
$ 5,000 
$40,000 

$59,000 

$27,502 

$10,000 

Total 

$241 ,980 

$10,000 
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TABLE  8 

SUMMARY  OF  PROJECTS  -COSTS 
FISCAL  YEAR  1980-1981 


Department 

Project  Request 

Local  Costs 

Revenue  Sharing 

General  Fund 

Other 

Pol  ice 

Street  Division 
Street  Division 
Street  Division 
Street  Division 
Water  Division 
Water  Division 

Recreation 

Recreation 

4 Patrol  Cars 

Traffic  Control  Signals 

Wake  St.  Extention 

Dredging  Juniper  Creek 

Sidewalk  Improvements 

New  Water  Meters 

Drainage  Ditches/  Water 
lines  Pope's  Bottom 

Development  of  Recrea- 
tion Area 

Purchase  Property 

$ 3,025 
$63,333 
$75,000 
$14,255 
$ 5,000 

$59,000 

$27,502 

$33,154 

$10,000 

Total 

5247,115 

$43,154 
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TABLE  9 

SUMMARY  OF  PROJECTS-COSTS 
FISCAL  YEAR  1981-1982 


Department 

Project  Request 

Local  Costs 

Revenue  Sharing 

General  Fund 

Other 

Pol  ice 

Street  Division 
Street  Division 
Street  Division 
Street  Division 
Water  Division 
Water  Division 

Water  Division 

4 Patrol  Cars 

Traffic  Control  Signals 

Wake  St.  Extension 

Dredging  Juniper  Creek 

Sidewalk  Improvements 

New  Water  Meters 

Drainage  Ditches/Water 
lines  Pope's  Bottom 

Water  line  Powell  Ave.  - 
Maple  Avenue 

$3,327 
$63,333 
$75,000 
$14,255 
$ 5,000 

$59,000 

$29,450 

$36,469 

TOTAL 

$249,365 

$36,469 
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TABLE  10 

SUMMARY  OF  PROJECTS-COSTS 
FISCAL  YEAR  1982-1983 


Department 

Project  Request 

Local  Costs 

Revenue  Sharing 

General  Fund 

Other 

Pol  ice 

Street  Division 
Street  Division 
Street  Division 
Water  Division 
Water  Division 

Via  ter  Division 

4 Patrol  Cars 

Traffic  Control  Signals 

Dredging  Juniper  Creek 

Sidewalk  Improvements 

New  Water  Meters 

Drainage  Ditches/Water 
lines  Pope's  Bottom 

Water  Lines -Powell  Ave.- 
Maple  Avenue 

$ 3,65°* 
$75,000 
$57,020 
$ 5,000 

$59,000 

$29,450 

$40,115 

TOTAL 

$229,129 

$40,115 
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FINANCING 


Through  a system  of  efficient  financial  management,  the  city  of  Dunn 
has  been  able  to  reserve  its  share  of  Federal  Revenue  Sharing  receipts 
for  needed  capital  improvements  projects.  That  means  that  Dunn  annually 
receives  approximately  $250,000  which  can  be  used  to  finance  needed  projects. 
These  projects  would  normally  have  to  be  funded  through  bond  issues  and 
increased  taxes.  Nearly  all  the  projects  requested  in  this  program  can 
be  paid  for  out  of  the  Revenue  Sharing  amounts.  The  remaining  projects 
will  be  funded  by  unobligated  amounts  contained  in  the  city's  general  fund. 
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PREPARED 


The  City  of  Dunn,  North  Carolina 


Wm.  P.  (Abe)  Elmore,  Mayor 

Robert  C.  W.  Nicholl,  City  Manager 

Belvin  L.  Strickland,  Building  Inspector 


Council 


Crafton  S.  Tart,  Mayor  Pro  Tem 

Whitney  Bradham 

Mayo  Smith 

Ralph  Barefoot 

Arvle  Tart 

Rev.  G.  D.  McNeil,  Jr. 


PREPARED The  Dunn  Planning  Board 

J.  I.  Thomas,  Chairman 
Charles  W.  Carpenter 
Tommy  Godwin 
Donnie  Olds 
Harold  Pope 
Bill  Glover 
Alsey  Johnson 


WITH  TECHNICAL  ASSISTANCE  FROM N.  C.  Department  of  Natural  Resources 

and  Community  Development 

Howard  Lee,  Secretary 

Division  of  Community  Assistance 

Lenwood  Long,  Director 

Fayetteville  Regional  Office 

John  Lynch,  Chief  Planner 
James  Dougherty,  Project  Planner 
Gloria  Cisco,  Secretary 
Karen  Cox,  Secretary 
Louise  Ratley,  Secretary 


